District Health Assessment for Multiple District 316 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 54 0 54 0% 2 2 0 2170 0 2170 313 288 25 1.17% 1,934 40 28% 4 69 100% 0% 0% 17% 10 5
316 B 55 0 55 0% 1 6 -5 1679 0 1679 211 176 35 2.13% 1,621 31 44% 3 44 80% 1% 0% 5% 14 5
316 D 100 2 102 100% 5 7 -2 3185 15 3200 426 479 -53  -1.63% 3,001 32 32% 4 7 97% 1% 0% 22% 19 6
316 G 69 0 69 0% 4 1 3 2765 0 2765 302 133 169 6.51% 2,574 40 25% 1 20 100% 0% 0% 13% 16 6
316 H 43 0 43 0% 1 4 -3 1380 0 1380 226 365 139  -9.15% 1,381 32 40% 8 198 60% 7% 2% 14% 1" 4
316 J 51 0 51 0% 3 10 -7 2020 0 2020 285 473 -188 -8.51% 2,176 40 35% 10 279 53% 35% 6% 8% 16 6
372 2 374 100% 16 30 -14 13199 15 13214 1763 1914 151 -1.13% 12,687 36 33% 6 681 85% 7% 1% 14% 86 32
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District Health Assessment for Multiple District 317 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 78 0 78 0% 2 4 -2 2436 0 2436 487 170 317 14.96% 2,349 31 22% 3 14 99% 17% 1% 5% 24 7
317G 86 2 88 100% 1" 7 4 2594 53 2647 715 330 385 17.02% 2,550 30 15% 4 128 95% 32% 1% 14% 29 9
317B 110 0 110 0% 8 2 6 3814 0 3814 497 217 280 7.92% 3,568 35 14% 4 33 76% 34% 0% 14% 23 1
317C 109 4 13 75% 3 8 -5 2959 66 3025 226 268 42 1.37% 3,019 27 37% 7 59 100% 1% 1% 19% 24 9
317D 118 0 118 0% 4 5 -1 4602 0 4602 636 347 289 6.70% 4,380 39 15% 3 7 100% 14% 0% 28% 31 12
317E 69 0 69 0% 4 12 -8 2437 0 2437 292 399 107  -4.21% 2,489 35 20% 3 237 100% 13% 4% 29% 18 7
317F 82 0 82 0% 2 1 1 2307 0 2307 199 124 75 3.36% 2,290 28 27% 2 14 98% 1% 0% 7% 19 6
652 6 658 83% 34 39 -5 21149 119 21268 3052 1855 1197 5.96% 20,645 33 21% 4 556 95% 16% 1% 17% 168 61
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District Health Assessment for Multiple District 318 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 153 3 156 100% 7 4 3 4400 43 4443 634 363 271 6.50% 4,352 29 28% 7 63 89% 15% 0% 16% 37 18
318B 118 0 118 0% 3 8 -5 3525 0 3525 350 325 25 0.71% 3,589 30 27% 13 153 92% 31% 0% 15% 27 13
318C 157 2 159 50% 10 3 7 5347 33 5380 736 320 416 8.38% 4,720 34 14% 10 54 87% 19% 1% 16% 36 17
318D 196 1 197 100% 10 4 6 6917 16 6933 864 467 397 6.07% 6,664 35 20% 3 85 95% 18% 0% 12% 44 22
318 E 179 0 179 0% 13 7 6 6405 0 6405 808 485 323 5.31% 6,373 36 14% 1" 136 86% 21% 1% 22% 42 21
803 6 809 83% 43 26 17 26594 92 26686 3392 1960 1432 5.67% 25,698 33 20% 10 491 90% 20% 0% 16% 186 91
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District Health Assessment for Multiple District 320 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 81 2 83 100% 2 4 -2 3378 7 3449 437 376 61 1.80% 3,396 42 19% 2 126 100% 6% 0% 28% 18 6
320B 57 1 58 100% 4 6 -2 2166 22 2188 615 195 420 23.76% 2,070 38 19% 3 94 100% 47% 0% 34% 15 5
320C 105 2 107 100% 6 4 2 3543 26 3569 604 476 128 3.72% 3,053 34 23% 9 103 97% 27% 0% 7% 13 4
320D 140 0 140 0% 22 1" 1" 4278 0 4278 1257 634 623 17.05% 3,409 31 19% 6 366 100% 50% 1% 31% 33 9
320E 72 0 72 0% 3 7 -4 3815 0 3815 560 542 18 0.47% 3,502 53 10% 2 207 100% 0% 0% 19% 22 8
320 F 91 0 91 0% 1" 2 9 3170 0 3170 619 297 322 11.31% 2,679 35 16% 3 26 99% 35% 0% 42% 21 7
320G 101 0 101 0% 14 4 10 3295 0 3295 765 276 489 17.43% 2,983 33 28% 3 60 100% 0% 0% 1% 26 8
647 5 652 100% 62 38 24 23645 119 23764 4857 2796 2061 9.50% 21,092 37 20% 4 982 99% 25% 0% 24% 148 47
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District Health Assessment for Multiple District 321 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 59 1 60 100% 7 3 4 1656 23 1679 371 225 146 9.52% 1,664 28 27% 15 53 52% 37% 8% 28% 12 4
321A2 137 13 150 100% 9 5 4 3594 99 3693 608 515 93 2.58% 4,031 26 43% 8 78 67% 52% 12% 40% 37 10
321A3 116 6 122 100% 5 8 -3 2396 126 2522 370 342 28 1.12% 2,441 21 58% 6 85 36% 52% 2% 31% 23 1"
321B1 98 2 100 100% 1 4 -3 2631 15 2646 127 331 -204 -7.16% 2,830 27 39% 14 81 70% 22% 1% 24% 26 13
321B2 69 3 72 67% 2 2 0 1914 56 1970 182 269 -87  -4.23% 1,916 28 38% 2 30 42% 43% 8% 32% 18 9
321C1 159 2 161 100% 8 2 6 4535 22 4557 618 637 19  -0.42% 4,513 29 43% 17 21 99% 42% 2% 17% 50 28
321C2 77 6 83 100% 5 4 1 2694 115 2809 692 722 -30 -1.06% 2,956 35 28% 4 74 53% 25% 0% 31% 18 9
321D 149 4 153 100% 7 8 -1 4056 108 4164 744 509 235 5.98% 4,217 27 44% 2 148 52% 41% 1% 29% 47 15
321E 91 1 92 100% 12 4 8 2957 0 2957 425 282 143 5.08% 2,874 32 14% 1" 48 76% 33% 1% 28% 31 13
321F 159 1 160 100% 7 2 5 4406 26 4432 589 444 145 3.38% 4,401 28 40% 8 15 78% 38% 0% 24% 47 14
1114 39 1153 97% 63 42 21 30839 590 31429 4726 4276 450 1.45% 31,843 28 39% 7 633 65% 40% 4% 28% 309 126
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District Health Assessment for Multiple District 322 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 89 0 89 0% 7 5 2 3574 0 3574 585 357 228 6.81% 3,331 40 12% 4 141 92% 31% 0% 27% 23 7
322 B1 86 1 87 100% 6 6 0 3849 14 3863 553 428 125 3.34% 3,564 45 10% 2 91 97% 13% 0% 13% 13 0
322 B2 79 1 80 100% 9 5 4 3031 26 3057 621 273 348 12.85% 2,781 38 16% 12 106 93% 14% 0% 38% 17 6
322¢1 112 0 112 0% 9 4 5 3472 0 3472 565 383 182 5.53% 3,573 31 16% 4 110 96% 32% 1% 31% 24 1"
322C2 a7 0 47 0% 3 1 2 2233 0 2233 356 257 99 4.64% 2,116 48 9% 1 78 94% 15% 0% 38% 12 6
322C3 97 0 97 0% 1" 2 9 3626 0 3626 677 172 505 16.18% 3,166 37 12% 2 21 99% 42% 0% 12% 19 8
322C4 a7 0 47 0% 2 1 1 1579 0 1579 280 151 129 8.90% 1,461 34 19% 5 16 64% 4% 2% 26% 13 6
322C5 39 0 39 0% 1 3 -2 1442 0 1442 228 131 97 7.21% 1,410 37 15% 6 56 92% 15% 0% 31% 1" 5
322D 67 0 67 0% 3 2 1 2713 0 2713 241 130 1M1 4.27% 2,619 40 10% 4 29 73% 27% 1% 18% 17 8
322 E 156 0 156 0% 7 4 3 5160 0 5160 683 273 410 8.63% 4,626 33 26% 6 73 97% 46% 5% 39% 39 19
322 F 99 0 99 0% 8 19 -11 3699 0 3699 676 692 16  -0.43% 3,861 37 10% 4 394 75% 44% 3% 7% 21 10
322 H 62 0 62 0% 7 0 7 1815 0 1815 360 100 260 16.72% 1,647 29 2% 0 0 98% 0% 0% 6% 10 5
322G 84 0 84 0% 9 1" -2 4023 0 4023 805 320 485 13.711% 3,801 48 6% 4 79 82% 38% 6% 15% 15 7

1064 2 1066 100% 82 63 19 40216 40 40256 6630 3667 2963 7.95% 37,956 38 14% 5 1,194 90% 29% 2% 24% 234 98
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District Health Assessment for Multiple District 3231 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 43 1 44 100% 0 1 -1 1383 15 1398 119 51 68 5.11% 1,407 32 52% 15 0 73% 20% 2% 1% 8 4
3231A2 64 1 65 100% 5 3 2 2352 0 2352 379 348 31 1.34% 2,550 37 32% 1 43 98% 0% 0% 17% 14 5
3231A3 126 0 126 0% 2 6 -4 5047 0 5047 414 317 97 1.96% 5,160 40 38% 9 7 70% 25% 0% 17% 14 6
3231A4 55 0 55 0% 5 6 -1 1832 0 1832 336 223 13 6.57% 1,815 33 27% 6 65 93% 0% 0% 5% 15 6
288 2 290 100% 12 16 -4 10614 15 10629 1248 939 309 2.99% 10,932 37 37% 7 115 81% 14% 0% 14% 51 21
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District Health Assessment for Multiple District 3232 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 36 0 36 0% 2 5 -3 1801 0 1801 280 284 -4 -0.22% 1,732 50 22% 14 116 100% 22% 0% 19% 8 4 GMT
3232B2 60 0 60 0% 10 9 1 2474 0 2474 702 455 247 11.09% 1,975 4 17% 3 186 100% 22% 3% 25% 9 4
3232B3 44 1 45 100% 1" 13 -2 2124 45 2169 674 440 234 12.09% 1,514 48 4% 2 284 84% 16% 0% 22% 8 4
3232B4 60 1 61 100% 5 9 -4 2708 20 2728 418 303 115 4.40% 2,198 45 25% 2 245 87% 48% 7% 13% 8 4
3232F1 112 1 113 100% 1 10 -9 2992 9 3001 313 574 -261  -8.00% 3,557 27 53% 4 412 97% 25% 3% 18% 20 8
3232F2 93 0 93 0% 6 2 4 3185 0 3185 299 180 19 3.88% 3,041 34 35% 4 31 99% 35% 0% 20% 18 6
3232J 69 1 70 100% 1 2 -1 2272 10 2282 208 164 44 1.97% 2,353 33 29% 6 40 74% 44% 14% 36% 12 6
474 4 478 100% 36 50 -14 17556 84 17640 2894 2400 494 2.88% 16,370 37 31% 4 1,314 92% 31% 4% 22% 83 36
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District Health Assessment for Multiple District 3233 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 123 1 124 100% 3 3 0 2849 20 2869 220 140 80 2.87% 2,965 23 54% 9 45 98% 40% 0% 1% 33 12
3233E1 206 4 210 100% 14 8 6 5676 34 5710 580 553 27 0.48% 5,664 28 47% 8 150 95% 53% 0% 34% 59 18
3233E2 156 1 157 100% 2 1" -9 5451 18 5469 413 449 -36 -0.65% 5,523 35 31% 4 89 74% 38% 1% 20% 38 13
3233G1 197 4 201 100% 14 2 12 3639 78 3717 772 250 522 16.34% 3,163 18 67% 4 20 94% 1% 0% 37% 33 10
3233G2 120 2 122 100% 4 3 1 2619 6 2625 348 308 40 1.55% 3,094 22 51% 6 21 93% 4% 2% 15% 29 7
802 12 814 100% 37 27 10 20234 156 20390 2333 1700 633 3.20% 20,409 25 51% 6 325 91% 28% 0% 26% 192 60
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District Health Assessment for Multiple District 3234 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 79 0 79 0% 2 3 -1 2639 0 2639 304 212 92 3.61% 2,701 33 30% 3 54 66% 28% 3% 20% 23 5
3234D2 17 0 17 0% 4 10 -6 6240 0 6240 654 728 74 117% 6,579 53 14% 12 235 88% 19% 2% 18% 28 7 1stVDG,2nd
VDG
3234H1 107 0 107 0% 8 1 7 3822 0 3822 590 189 401 11.72% 4,035 36 18% 1 20 82% 36% 0% 27% 25 10
3234H2 102 0 102 0% 19 1" 8 4097 0 4097 887 404 483 13.36% 3,434 40 16% 4 177 98% 36% 0% 19% 27 7
405 0 405 0% 33 25 8 16798 0 16798 2435 1533 902 5.67% 16,749 41 19% 7 486 85% 30% 1% 21% 103 29
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District Health Assessment for Multiple District 324 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 166 1 167 100% 7 10 -3 5656 43 5699 816 1165 =349 -5.77% 6,060 34 22% 1" 475 62% 9% 0% 10% 40 9
324B 174 1 175 100% 2 10 -8 5917 0 5917 471 880 -409 -6.47% 7,157 34 28% 9 178 89% 9% 0% 10% 41 1"
324C 129 0 129 0% 6 5 1 7361 0 7361 1644 524 120 17.95% 7,428 57 12% 5 145 79% 21% 2% 16% 33 8
324D 67 7 74 100% 7 28 -21 1871 91 1962 349 2569 -2220 -53.08% 3,091 28 38% 10 1,959 91% 32% 1% 55% 13 2
324E 170 1 171 100% 6 3 3 7623 14 7637 762 468 294 4.00% 7,755 45 1% 12 49 99% 2% 0% 1% 30 10
324 F 257 1 258 100% 14 4 10 11277 35 11312 1943 588 1355 13.61% 10,370 44 9% 1" 93 83% 1% 0% 27% 74 17
324G 111 0 11 0% 6 4 2 3656 0 3656 450 213 237 6.93% 3,645 33 18% 10 56 99% 0% 0% 16% 31 10
324 H 101 0 101 0% 4 6 -2 3205 0 3205 473 291 182 6.02% 3,304 32 12% 3 104 98% 0% 0% 10% 31 9
3241 73 0 73 0% 4 8 -4 2336 0 2336 303 244 59 2.59% 2,311 32 19% 5 135 89% 5% 0% 14% 19 6
324 J 149 1 150 100% 14 4 10 4837 7 4844 91 515 426 9.64% 4,636 32 28% 4 94 89% 10% 0% 31% 31 15
324K 65 0 65 0% 4 6 -2 2143 0 2143 242 305 -63 -2.86% 2,308 33 18% 8 102 100% 0% 0% 29% 12 6
324 L T(7) 38 0 38 0% 2 7 -5 1097 0 1097 126 179 -53  -4.61% 1,180 29 34% 7 88 79% 47% 0% 29% 5 3
324N 43 0 43 0% 10 0 10 1325 0 1325 266 180 86 6.94% 1,246 31 26% 0 0 79% 2% 0% 23% 1" 5
324 M 170 1 171 100% 2 26 -24 5077 15 5092 455 1049 -594 -10.45% 6,184 30 28% 1" 635 81% 6% 1% 12% 34 12

1713 13 1726 100% 88 121 -33 63381 205 63586 9241 9170 7 0.11% 66,675 37 20% 9 4,113 86% 8% 0% 19% 405 123
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District Health Assessment for Multiple District 324 through January 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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